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Method () - Referral Model

e 85 community health stations across
six districts

» Cross-team referral integrating
outpatient, inpatient, and emergency
departments

e Target: Older adults 265 years with
CFS <5

» Referral via QR code and hospital
Information system alerts
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MacKay Memorlal Hospital

Method)- Referral Model

Clinical Frailty

Clinical Frailty Scale*

| Very Fit — People who are robust, active, energetic
and motivated. These people commonly exercise
regularly. They are among the fittest for their age.

2 Well - People who have no active disease
symptoms but are less fit than category |. Often, they
exercise or are very active occasionally, e.¢. seasonally.

3 Managing Well - People whose medical problems
are well controlled, but are not regularly active
beyond routine walking.

daily help, often symptoms limit activities. A common
complaint is being “slowed up", and/or being tired
during the day.

5 Mildly Frail - These people often have more
evident slowing, and need help in high order IADLs
(finances, transportation, heavy housework, medica-
tions). Typically, mild frailty progressively impairs
shopping and walking outside alone, meal preparation
and housework.

6 Moderately Frail — People need help with all
outside activities and with keeping house. Inside, they
often have problems with stairs and need help with
bathing and might need minimal assistance (cuing,
standby) with dressing.

A 4 Vulnerable - \While not dependent on others for

7 Severely Frail - Completely dependent for
personal care, from whatever cause (physical or
cognitive). Even so, they seem stable and not at
high risk of dying (within ~ 6 months).

8 Very Severely Frail - Completely dependent,
approaching the end of life. Typically. they could

I not recover even from a minor illness.

S 9.Terminally lll - Approaching the end of life, This

category applies to people with a life expectancy
/"€ <6 months, who are not otherwise evidently frail

Scoring frailty in people with dementia
The degree of frailty corresponds to the degree of dementia.

Common symptoms in mild dementia include forgetting the
details of a recent event, though still remembering the event itself,
repeating the same question/story and social withdrawal.

In moderate dementia, recent memory is very impaired, even
though they seemingly can remember their past life events well
They can do personal care with prompting.

In severe dementia, they cannot do personal care without help.

* 1. Canadian Study on Health & Aging, Revised 2008

2. K Rackwood et al A global dinical measure of Stness and

frailty in elderly people. CMA] 2005;1 73:489-495,
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Outpatient Department
CFS<b6

Emergency Department
CFS <5

1. Case Manager assists in completing QR code
(Basic information, Contact, Medical history)
2. Patient/family self-completes QR code (Basic

information, Contact)

Inpatient Department
CFS <5

Community Health
Station-Based

Older Adults Service
Development Program

Case Closed
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for
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Results () -Participation and Health Outcomes 9
Referral Flow Health Indicator Improverments(%)
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* 162 older adults referred;158 received follow-up

* 54.3% willing to participate; 26% completed visits

e 14 & 30-day readmission: 0%

e Participants demonstrated improvements in BMI (46.5%), blood
pressure (53.6%), and waist circumference (42.3%)

* High satisfaction (96.1—-97%)
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During 2022-2025

Results (2) -Participation and Health Outcomes
Referral sources Distribution

DEsesn

MacKay Memorial Hospital

Referral from Large

Referral from Outpatient,
Community Events

Emergency, and Inpatient
Departments

Expressed willingness:
19 participants

Expressed willingness:
69 participants

Actual service
utilization: 6
participants

Actual service
utilization: 17
participants

Utilization rate: 24.6% Utilization rate: 31.5%
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Conclusions

Future efforts should focus on :

| 4 B Enhancing pre-discharge education

B Building trust through early contact with community
nurses

B Utilizing multimedia approaches to increase awareness
of community health resources
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Thank you for your attention !

to the Heaven on Earth

- TAIWAN
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